Lorain County Children Services
Board Meeting
Wednesday, April 19, 2017
Secretary Melissa Fischer called the meeting to order at 5:00 p.m. at the LCCC Lorain Learning Center at City Center, 201 West Erie, Lorain, Ohio 44052, and noted that there was not a quorum for today’s Board meeting.
I. Approve Agenda

Tabled.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Mallory Santiago
Excused: Tracy Green, Bill Harper, Frank Whitfield
Also present: Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Tabled.
C. Statement of Preparedness

Tabled.
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Tabled.
· Proclamation

Tabled.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Ownership Communication (Public Comment)
Secretary Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
C. Report on Cultural Competence Workshop
Melissa Fischer reported that from the workshop, the Family and Children First Council’s program committee met to discuss attendees, as well as their desire to learn more about cultural competence.  Some of the members are still interested.  As a result, Frank Whitfield contacted Dr. Vivian Jackson. A conference call is scheduled for tomorrow, which will allow Melissa Fischer to get more details.  Melissa Fischer will ask the Board if they want Vivian Jackson to come back in person or hold a webinar.  The cost for Vivian Jackson’s return would be $5,000.00, which would include review of the policies and the web conference. Family and Children First Council would pick up the cost. Further discussion will be held next month regarding a decision to extend an invitation to other Boards.
V. Operational Education/Announcements
A. Executive Director Report
· Child and Family Services Review (CFSR)
The Child and Family Services Reviews enable the Children’s Bureau to ensure conformity with federal child welfare requirements, determine what is actually happening with children and families as they are involved with child welfare agencies and assist states in enhancing their capacity to help children and families achieve positive outcomes.  The reviews are structured to help states identify strengths and areas needing improvement within their agencies and programs

The CFSR process looks at seven different outcomes as they review cases and includes criteria to ensure Safety, Permanency and Well-being.  

Ohio is currently going through CFSR Round 3, for which ODJFS has already determined that Ohio will not pass.  ODJFS is planning for participating counties to develop and subsequently pass the required program improvement plan.  This review will provide a quality external review of our practice and we intend for our county to individually pass the review.

The CFSR Round 3 review for Lorain County Children Services will take place throughout the month of May, and will continue on-site for 4 consecutive weeks.  Our participation was requested by the state, and will include client, provider and worker interviews.  Statewide there will be a total of 165 cases reviewed, including 11 cases for Lorain County.
Historically, Lorain County volunteered to participate in CSFR Round 1 and passed the review even though the State of Ohio did not.

· National Cribs for Kids Conference

The 5th Annual National Cribs for Kids Conference will be held later this month in Pittsburgh, PA.  We are sending three staff to participate.  Discussion held on safe sleep.

· Regional Judicial Trauma Training for Abuse, Neglect & Dependency Cases

Scott Ferris and Judge Janik are leading a county team to attend a Trauma Informed Care training next Tuesday 4/25/17.  Attendees will include Jane Robertson, Cathleen Kern from the Lorain County Board of Mental Health, a representative from Voices for Children, Attorney Michael Towne representing the Bar Association and Emily Kirsch from Lorain County Juvenile Prosecutor’s Office.  Discussion held. 
VI. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.4 Compensation of Benefits; 

Policy 2.11 Communication and Support to the Board; Vote on Compliance

Tabled.
B. Challenges to Monitoring

None.

C. New Issues Discovered in Monitoring
None.

D. Next Monitoring Assignment
Policy 2.12 Cultural Competency
VII. Executive Session
None.
VIII. Chief Governance Officer (CGO) Report

A. Plan for Upcoming Strategic Discussion for June
Tabled.
B. Policy Governance Boot Camp Report Out
Tabled.
IX. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Tabled.
X. Adjournment

The Board meeting was adjourned at 5:17 p.m.
The next Board meeting will be held on Wednesday, May 17, 2017 at 5:00 p.m. at the LCCC Lorain Learning Center at City Center, 201 West Erie, Lorain, Ohio 44052.
Minutes Prepared by:
Kimberly Kassam, Administrative Supervisor
Approved by:
Melissa Fischer, Board Secretary
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